
 
OLD SAYBROOK BOARD OF EDUCATION 

50 Sheffield St. 
Old Saybrook CT  06475 

(860) 395-3157 
 
The Old Saybrook Board of Education met in Regular Session on Tuesday, December 9, 
2014, at the Old Saybrook Board of Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Mario Gaboury Jan Perruccio, Superintendent of Schools 
Joanne Sullivan Heston Sutman, Dir. Curriculum 
Karen Brodeur Kathy Bai, Director of Pupil and Professional Services 
Eileen Baker Julie Pendleton, Dir. Operations Facilities & Finance 
Holly King Sheila Riffle, Principal of OSHS 
Vito Savino Joe Anastasio, Assistant Principal of OSHS 
Kelley Kennedy Mandy Ryan, Principal of OSMS 
Phil Broadhurst Matt Walton, Assistant Principal of OSMS 
George Chang Sheila Brown, Principal of Goodwin School 
 
Student Representatives: K. Li and M. Sullivan 
  
RECOGNITION RECEPTION: The Board of Education held a celebratory recognition 
reception at 6:45 p.m. in the Old Saybrook Middle School Library. Among those honored 
were:  

• The Old Saybrook Board of Education for winning the 2014 CABE Board of 
Distinction Award  

• Cassandra Martin, Amanda Lee, Danielle LaMay, Sean Holmes, and Julie Cestaro for 
being recognized as 2015 National Merit Commended Scholars 

• Samuel Nochera for being recognized as a 2014-2015 National Hispanic Recognition 
Program Scholar  

• Judy Ayers and Sue McGannon for winning the CAS Recognition of Excellence in 
Education Award for their role as advisors in the Goodwin Buddies program.  

   
I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 
Chairman Gaboury called the meeting to order at 7:30 p.m. in the Board of Education 
Office and led the Pledge of Allegiance.  
 
Chairman Gaboury stated that the Board would be beta testing the audio component 
of the new WebEx system by recording the evening’s meeting. The video component 
of the WebEx system will be tested at a future meeting. The ultimate goal is to make 
video streaming of Board Meetings available on the district website.   

 
II. COMMUNITY COMMUNICATIONS 

 
Audience of Citizens 
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A member of the audience brought the “Hour of Code” program to the attention of 
the Board of Education. This program takes place during Science Week and 
encourages students of all ages to learn basic computer coding. She added that she 
was pleased to learn that the Middle School will be participating in the program.  
 
A member of the audience expressed concern with regards to the recent Asset 
Inventory Survey taken by his eleven-year-old student. The citizen expressed concern 
over the age appropriateness of the content of the survey, the manner in which he was 
notified about the survey, and that a “passive consent” process was used for the 
parental consent to the survey’s administration. He stated that active consent would 
have been more appropriate.  
 
A member of the audience shared previously stated concerns about the age 
appropriateness of the survey and feels that the information that was disseminated in 
only one email was too vague and insufficient to make an informed decision about 
their child’s participation.  
 
Chairman Gaboury expressed appreciation that the parents shared their concerns with 
the Board and also responded that these concerns were duly noted and would be 
addressed by the administration.  

 
A member of the audience stated that having only one public comment section prior 
to Board Presentations and Discussions on agenda topics was an ineffective model of 
dialogue between citizens and Board Members.  

 
 Reports from Student/Board of Education Representatives 
 

The Board of Education Student Representatives reported that there was growing 
excitement for the upcoming Holiday Winter Ball. Money collected from the dance 
will go towards the Senior Class. The Student Representatives also reported that 
Saturday, December 13th, with mark the first Jingle Bell Run event. Sponsors for the 
run have been collected with over $1,000.00 raised. Faculty advisors Karen Carlone 
and Amber Scherber were credited for their hard work on the Jingle Bell Run project.  
 
The Student Representatives reported that the National Honor Society Induction 
Ceremony was a great success and that the students in attendance were very 
appreciative of the honor.  
 
The Student Representatives stated that the student body is becoming accustomed to 
iboss and that it is causing fewer problems than what was reported at the previous 
Board of Education meeting.  
 
The Student Representatives also noted that they felt the Asset Inventory Survey 
questions were age appropriate for High School Students, but that the survey felt 
rushed. The Student Representatives also expressed some privacy concerns with the 
survey.  
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Correspondence 
 

• Students who attended the annual Washington D.C. trip wrote letters of 
appreciation to the Board of Education for their support of the experience.  
 

The clipboard was passed. 
 

III. APPROVAL OF MINUTES  
 
Baker/Sullivan 
“Move to approve the minutes of the November 25, 2014 Board of Education 
meeting as presented.”  
 
MOTION: CARRIED (6-0-3)  
 
Board Members Savino, King and Brodeur abstained.  

 
IV. EDUCATIONAL ISSUES 

 
Field Trip Request – Quebec, Canada 
 
World Language Teacher Manon Zumbaum presented her request to take French II, 
French III, French IV, and French AP students on a trip to Quebec City, Canada. The 
trip will take place in February or March of 2016. It was noted that this trip has been 
taken several times in the past and that the trip itinerary will be almost identical to 
previous trips. In addition to the cultural advantages of such a trip, the benefits of 
hearing and using French in everyday language were highly stressed. The student to 
teacher ratio will not exceed 10:1 and the cost is approximately $600.00 per student. 
Arrangements can be made for students who wish to participate but cannot afford the 
trip.  

 
Kennedy/Brodeur 
 
“Move to approve the Field Trip Request to Quebec City, Canada as presented.”  
 
MOTION: CARRIED (9-0-0)   

 
Goodwin Windows and Middle School Roof Project Update 
 
The Oakpark Architects reviewed the drawings and specifications of the completed 
drawings for the Goodwin Window Project. The Oakpark Architects stated that they 
are seeking Board approval of the drawings so that they may be presented to the 
Bureau of School Facilities next Wednesday. Pending approval from local officials in 
mid January, the project is scheduled to go out to bid in early February.  
 
Peter Chow, representative from Oakpark Architects, stated he reviewed the 
highlights of the Goodwin Window Project proposal, stating that he had solicited and 
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incorporated comments from the Old Saybrook Building Inspector. Additionally, Mr. 
Chow stated that two separate proposals have been completed for bid submission. 
The first proposal includes exterior doors for every classroom and the second 
proposal only includes exterior doors for Pre-Kindergarten classrooms, as code 
requires.  
 
Superintendent Perruccio added that Oakpark Architects were planning to submit the 
project as an “All In” project, with alternates being identified as possible deductions. 
This will give the Board an opportunity to approve the project as presented, but still 
deduct pieces at a later date if deemed necessary or appropriate.   
 
The Board of Education expressed an interest in further clarification about the need 
and/or desire for exterior classroom doors.  
 
Superintendent Perruccio replied that the concept has been thoroughly researched and 
that there is no clear, definitive answer to the debate. In terms of egress, having more 
exterior doors is beneficial. In terms of safety and monitoring, fewer exterior doors is 
desirable. Superintendent Perruccio noted that the Goodwin teachers stated a desire to 
maintain exterior classroom doors.  

 
Chairman Gaboury suggested that the future creation of a Facilities Subcommittee to 
the Board of Education might be a more efficient way to vet facility related issues, 
questions and concerns. The charge of the subcommittee would be to meet with 
project architects, contractors and building officials and report their recommendation 
back to the entire Board of Education. Kelley Kennedy has already expressed interest 
in Chairing this subcommittee. Chairman Gaboury asked any other Board member 
interested in participating in such a committee to notify him via email.  

 
Brodeur/Kennedy 
 
“Move to make ‘Goodwin Windows and Middle School Roof Project 
Update/Presentation’ an action item.” 
 
MOTION: CARRIED (9-0-0) 
 
Brodeur/Baker 
“Move to approve plans and specifications for the Kathleen E. Goodwin window 
Replacement Project # 106-0039 as presented.” 
 
MOTION: CARRIED (9-0-0) 
 
Kennedy/Broadhurst 
 
“Move to approve Invoice #1422-01 to Oakpark Architects in the amount of 
$35,000.00 for work completed to date.”  
 
MOTION: CARRIED (9-0-0) 
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Oakpark stated that 60% of the drawings for the Old Saybrook Middle School Roof 
project have been completed. The roof has been inspected and there have been no 
unexpected findings or conditions. The project will go directly to local approval. 
Bidding for this project can potentially begin in early February.  
 
The Board expressed a desire for an update on the roof project to be presented at the 
January 20th meeting.  
 
Community Asset Inventory Report 

 
Director Sutman began by stating that concerns about the Community Asset 
Inventory Survey have been documented by the Administration and that those 
concerns are being highlighted and reviewed for future growth and improvement. 
Director Sutman explained this test has been administered within the district six times 
since 1997 and has been administered to over a million students nationwide over the 
years. Director Sutman continued by stating, with the exception of two new questions 
regarding sexual orientation, the survey questions have not changed from year to 
year. This year a letter was sent home to parents on November 4th about the survey. 
The letter home detailed the goals of the survey and gave a description of the topics 
that would be presented on the survey. Approximately 865 students participated in the 
survey, which was conducted during the week of November 14th. To date, six parents 
and one teacher have expressed concerns about survey content. That feedback has 
been documented through informal conversation and formal meetings between 
parents and various administrators. Given that the survey has been administered in the 
past and has not elicited the same concerns; the Administration, Youth and Family 
Services, and the agency sponsoring the test are reviewing the content more closely. 
One issue that is being considered is if the two new questions regarding sexual 
orientation could be at the center of the concern. Additionally, a change in 
community demographic is also being considered. This is also the first time the 
survey has been given on the computer. Director Sutman concluded by stating that it 
was never the intention of administration to put students in an uncomfortable situation 
and that the schools would be partnering with Youth and Family Services to address 
the expressed concerns.  
 
Youth and Family Services Director Heather McNeil echoed Director Sutman’s 
approach, stating that parent and student feedback is always welcome in the process 
of addressing community issues. She stated that she looks forward to upcoming 
dialogue on the survey and that there have already been some potential solutions that 
have been brought to her attention for future consideration.  
 
Chairman Gaboury stated that is important to address community concerns in a timely 
manner and asked when the Board could expect a detailed update on this topic.  
 
Superintendent Perruccio replied that given the number of questions that need to be 
considered and the need for additional research, a detailed update can be prepared for 
the Board of Education at a spring meeting. Superintendent Perruccio stated that 
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another opportunity to address the community at large on this topic could be the 
Community Conversation scheduled for February.  
 
 
Chairman Gaboury reopened the audience of citizens.  
 
A member of the audience again expressed concern that the survey content was not 
age appropriate and would like to be given active consent for the survey.  

 
A member of the audience expressed that she did not have enough information about 
the survey to make an informed decision and she expressed concern that other parents 
were not aware of the survey content.  

  
2014 – 2015 Budget Update  
 
Director Pendleton stated that the current budget is close to the quarterly projections 
provided at the last Board of Education meeting.  
 
Student representatives exited the meeting at 9:05 p.m. 
 
Strategic Action Plan Update 
 
Superintendent Perruccio stated that the administration has worked to reinvigorate the 
strategic plan by letting go of areas that were no longer relevant or completed, which 
has freed up time to focus on the essential and relevant issues.  
 
Building Administrators added that there are several valuable pieces in place and that 
there is an effort underway to bring cohesiveness to the overall plan so that it can be 
shared and clearly understood by administration, faculty and staff.  

 
Climate Survey Results 
 
Director Sutman stated that climate surveys have been given to parents, students, 
faculty and staff in some combination for each school. That data has been used to 
revise climate plans, which have been submitted in draft form by the Principals from 
each school. The climate plans will continue to change based on new data as it is 
collected.  

 
Principal Riffle stated that the data for the High School came from parents and staff, 
as students were not surveyed. She expressed concern that data results from parents 
and staff did not reconcile with anecdotal information collected from groups of 
students.  
 
Members of the Board stated that student data is important and should be collected at 
the High School level.  
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Superintendent Perruccio responded that the high school students would be surveyed 
in the spring or earlier.  

 
Graphic Arts Concept and Printer  
 
Director Sutman informed the Board that a proposal has been submitted to the Old 
Saybrook Education Foundation for one, and possibly a second, 36 inch graphic arts 
printer. Director Sutman expressed that the printer(s) would allow the school’s 
graphic arts department to service internal clients with their graphic arts needs and 
give students hands on experience in the field of graphic design. If successful, this 
program could be expanded to service external clients as well.  
 
Superintendent Perruccio added that this proposal fits in well with already established 
programs and provides the opportunity to move towards a more “real world” oriented 
educational experience for students.  
 
Old Saybrook Public Schools Public Relations Update  
 
Superintendent Perruccio stated that a district Public Relations Committee has been 
established and is currently meeting once a month. Currently, the committee is 
preparing to launch the newly created district letterhead, which will begin use at all 
schools on January 1, 2015. Superintendent Perruccio also stated that she recently had 
the opportunity to meet parents who were interested in forming a Public Relations 
Committee for Old Saybrook Athletics. This group would work independently but in 
conjunction with the district Public Relations Committee.  

 
Mary McKay introduced herself as one of the founding members of the Athletics 
Public Relations Committee. She stated that her efforts began by observing what 
other communities of similar size were doing in support of their athletic teams and 
researching ways those efforts could be replicated in Old Saybrook. She invited a 
member of the Board of Education to serve on the Committee as a liaison. She 
concluded that the charge of the Committee is to elevate the overall stature of all Old 
Saybrook Athletics teams.  

 
Chairman Gaboury thanked Mary McKay for her support of Old Saybrook schools 
and asked Board Members interested in being involved with the athletic committee to 
indicate their interest to Superintendent Perruccio and to let him know also via email 
so he could keep track of Board Member assignments.  
 
CABE Conference Review  
 
Chairman Gaboury stated that several Board Members had recently attended the 
annual CABE Conference and he invited Board Members to give a brief synopsis of 
the various panels they attended.  
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Board Members who attended the CABE Conference debriefed the rest of the Board 
and Administration with regards to the various panels that they attended. Some of the 
highlights included: 

• A Negotiations Workshop, which highlighted private vs. public sector 
negotiations.  

• Student Representatives on Boards of Education Workshops and Panels.  
• Legislative issues and Common Core implementation.  
• Lighthouse Program for Boards of Education, which focuses on continuous 

quality improvement for high functioning Boards.  
 

 
OSHS Turf, Track and Tennis Courts Update  
 
Turf Field, Track and Tennis Courts Subcommittee Chairman Phil Broadhurst 
updated the Board on the project’s progress. During the last subcommittee meeting, 
BSC Group, Inc. recommended an amendment to Pay Requisition #3, which resulted 
in a proposed reduction of $214,000.00. The amended Payment Requisition totaled 
$240,370.00. The bulk of this payment is for the field turf. The Turf Field, Track and 
Tennis Court Subcommittee voted to recommend payment to the Board of Education.  
 
Superintendent Perruccio added that Attorney O’Brien reviewed the amended 
Payment Requisition and approved payment for Requisition #3. Superintendent 
Perruccio also noted that both the engineer and the contractor have recommended that 
work on the project cease until weather conditions permit the project to continue in 
the spring. During the winter months the field turf will be stored in secure storage 
containers on the project site. The manufacturer of the field turf has stated that the 
turf would not be damaged if left outside, but the storage containers will be brought in 
as a precaution. The final note from Superintendent Perruccio is that some small 
measures need to be taken to finish the Tennis Courts, as the surface was slightly 
damaged during pole and fencing installation.  
 
In response to a Board Member’s question, Chairman Gaboury indicated that legal 
counsel has advised the District that we are contractually required to approve 
payment for this invoice so that the District will not be in breach of its contractual 
obligations. 

 
Broadhurst/King 
 
“Move to approve Payment Requisition #3 as it has been amended, in the 
amount of $240,370.00.” 
 
MOTION: CARRIED (8-1-0)  
 
Board Member Savino dissented.  
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Board Policy Review/Revision (Second Reading) 
 
Board Member Sullivan exited the meeting at 10:15 p.m.  

 
Series 1000 Sexual Offenders on School Property (Regulation Only) 
 
This regulation has been provided for information only.  
 
Series 1000 Smoking 
 
Baker/Kennedy 
 
“Move to adopt policy Series 1000 Smoking” 
 
MOTION: CARRIED (8-0-0) 

 
Series 2000 Retention of Electronic Records and Information 
 
Baker/King 
 
“Move to adopt policy Series 2000 Retention of Electronic Records and 
Information” 
 
MOTION: CARRIED (8-0-0) 
 
Series 3000 Budget Procedures and Line Item Transfers  
 
Baker/Brodeur 
 
“Move to adopt policy Series 3000 Budget Procedures and Line Item Transfers” 

 
MOTION: CARRIED (8-0-0) 
 
Series 4000 Reports of Suspected Abuse or Neglect of Adults with an Intellectual 
Disability or Autism Spectrum Disorder  
 
Baker/King 
 
“Move to adopt policy Series 4000 Reports of Suspected Abuse or Neglect of 
Adults with an Intellectual Disability or Autism Spectrum Disorder” 

 
MOTION: CARRIED (8-0-0) 
 
Series 4000 Alcohol, Tobacco and Drug-Free Workplace 
 
Baker/Kennedy 
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“Move to adopt policy Series 4000 Alcohol, Tobacco and Drug-Free Workplace” 
 

MOTION: CARRIED (8-0-0) 
 
Series 4000 Concussion Training for Athletic Coaches (Regulation Only) 
 
This Regulation has been provided for information only. 
 
Series 5000 Administration of Medications 
 
Baker/Broadhurst 
 
“Move to adopt policy Series 5000 Administration of Medications” 
 

 
MOTION: CARRIED (8-0-0) 
 
Series 5000 Attendance and Truancy 
 
Baker/Broadhurst 
 
“Move to adopt policy Series 5000 Attendance and Truancy” 

 
MOTION: CARRIED (8-0-0) 
 
Series 5000 Bullying and Safe School Climate Plan 
 
Baker/King 
 
“Move to adopt policy Series 5000 Bullying and Safe School Climate Plan” 

 
MOTION: CARRIED (8-0-0) 
 
Series 5000 Food Allergies and/or Glycogen Storage Disease 
 
Baker/Kennedy 
 
“Move to adopt policy Series 5000 Food Allergies and/or Glycogen Storage 
Disease” 
 
MOTION: CARRIED (8-0-0) 
 
Series 5000 Physical Activity and Student Discipline  
 
Baker/Brodeur 
 
“Move to adopt policy Series 5000 Physical Activity and Student Discipline” 
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MOTION: CARRIED (8-0-0) 

 
Series 5000 Student Discipline  
 
Baker/Broadhurst 
 
“Move to adopt policy Series 5000 Student Discipline” 

 
MOTION: CARRIED (8-0-0) 
 
Series 6000 Curricular Exemptions  
 
Baker/King 
 
“Move to adopt policy Series 6000 Curricular Exemptions  
 
MOTION: CARRIED (8-0-0) 

 
V. REPORTS BY ADMINISTRATION  

 
There were no questions regarding the written reports submitted by members of the 
Administration.   

 
VI. REMINDERS 

 
• Board of Education Meeting – January 6, 2015 – 7:30 p.m.  
• Board of Education Meeting – January 20, 2015 – 7:30 p.m. 

 
VII. ADJOURNMENT 

 
Baker/Kennedy 
 
8-0-0 
 

“Move to adjourn at 10:30 p.m.” 
 
MOTION: CARRIED (8-0-0) 

 
  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 
 

Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
 
*DRAFT -  Subject to approval at the next BOE meeting  


